Delivering Data,

Driving Value
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“Virtually everything
in business today
is an undifferentiated
commodity except
how a company
manages its
information.

How you manage
information
determines whether
you win or lose.”

~Bill Gates, Microsoft
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Information Comes At You Fast... Are you Ready?

) + Standardize and automate business
r
processes
() + Increase reliability of processes and
‘ policies
() + Decrease operating expenditures
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+ Ensure consistent quality across your

) entire organization

Information comes at you fast and can overwhelm organizations that lack the tools and
agility to adapt to rapidly changing business demands. SCG has developed an innovative
process management tool to keep you in the driver’s seat. The Staser Information
Management System (SIMS) provides access to rapidly evolving processes and offers real-
time visibility into your organization’s health and performance. SIMS integrates five key
pillars of effective decision-making and operations: strategy, policy, process, people, and
technology.

SIMS provides a central repository for formal, published policies, standard operating proce-
dures, forms, and other documentation related to organizational processes. SIMS has been
implemented  effectively for a range of purposes, including:

+ Organizational Change Management/Transition Management
+ Software Engineering/Requirements Engineering

+ Training

+ Performance and Process Management

Emerging trends in management and leadership increasingly rely on effective process
management to adapt to change, ensure global competitiveness, foster innovation, and lead
organizations through transition. SIMS extends the concept of process management
excellence and provides a unique business intelligence tool for 21st century knowledge

workers to access the information when they need, how they need it.
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Features and Benefits

1 + Implement change effectively
across your entire department,
business unit, or organization

+ Streamline communication
between software developers and

subject matter experts
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Improve process efficiency

+ Apply metrics-based management

using process management

concepts and tools

We have helped our clients use SIMS to effectively communicate user requirements to
software developers, implement business process changes across and within business units,
and document the platform of tools and policies needed to execute day-to-day operations.
Using SIMS to document, manage, and communicate processes and policies, we can help

your organization reach new levels of efficiency, accountability, and productivity.

Contact us to learn more

T Technical Specifications

take your business to the

next level. + Composite, SharePoint-based application
+ Dual portal design integrates collaboration and end-user access
s + Leveraged collaboration and document management capability

Anchorage, AK 99520 + Custom C# web-parts for rich navigation
+ ) . .
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Email: info@stasercg.com
CAGE Code: 5FKDS Delivering Data, Driving Value. Compliance & Governance

DUNS: 830437898

It's what we do, and we're here to help. Needs Assessment

Business Intelligence

An Alaskan Owned and
Operated Business
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+ Digitized Platforms
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